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MESSAGE FROM THE CHAIRPERSON

Namaste!

The year 2024 marks a special moment for us as The
Hans Foundation steps into its 15th year. As we reflect
on our incredible journey, we are grateful to everyone
whose support, love and trust has made us stronger,
more resilient, and capable of driving meaningful
change in communities across the country. From our
humble beginnings, our aim has always been to create
an equitable and just environment which helps
improve lives of those who we serve.

Introducing this year’s annual report, | would like to
draw your attention to our new initiatives and
increasing collaborations. With a special attention laid
on health, education, livelihood and climate action our
efforts have been focused on uplifting the
marginalized and underprivileged communities in
India, with a special attention to children, women and
persons with disabilities.

While this year's report succinctly attempts to
culminate all our endeavours, the true picture of our

commitment and dedication might need a few more
chapters. Despite all the hurdles, the last 15 years have
been a testament of our grit and determination. The
Hans Foundation family has grown and so have its
initiatives and impact. As we celebrate this milestone,
we also look ahead with renewed energy and
determination.

As | envision the future, | see a group of deeply
committed individuals striving to expand our reach,
deepening our impact, and continuing to uplift those
who need it most. Our country is the centre of the world
now, and together, we believe that the upcoming
years will be even more transformative, as we put
India ahead with a sense of purpose and devotion to
our cause.

Warm regards,
Shweta Rawat
Chairperson,

The Hans Foundation
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REMEMBERING
OUR ROOTS

The Hans Foundation's incredible journey of
15 years would not had been possible
without the constant inspiration and
guidance of Mata Shri Mangla Ji and Bhole
Ji Maharaj. We are eternally grateful for
their teachings. Their unwavering support
and patronage are a true privilege and
honor. We are fortunate to work towards
their noble vision for humanity, dedicated
to making a positive impact and driving
meaningful change.
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LEADERSHIP

MAN OJ B HARGAVA (Founder and Principal Donor)

Manoj Bhargava is a visionary entrepreneur and philanthropist. Born in Lucknow,
India, he moved to the U.S. as a child but returned to India for 12 years, living as a
monk and immersing himself in the country's grassroots realities. Despite his
financial success, Bhargava's heart remains with service. A member of the Giving
Pledge, he has committed to donating 99% of his wealth to global causes. His
unwavering dedication to creating lasting, transformative change continues to
define his philanthropic journey.

s HWET A R Aw AT (Founder and Chairperson, The Hans Foundation )

Shweta Rawat, the visionary Chairperson and Founder of The Hans
Foundation (THF), has been instrumental in guiding its mission since
co-founding it with Manoj Bhargava in 2009. Under her leadership, THF
has transformed countless lives, with a mission centered on uplifting
underserved communities across India. An ardent advocate for social
reform, Ms. Rawat has passionately championed initiatives in
healthcare, education, and livelihood support, with a deep-rooted
commitment to women’s empowerment and disability rights—causes
that resonate personally with her. Her dedication to driving impactful
change defines THF's ongoing efforts to create lasting improvements in
the quality of life for the nation’s most vulnerable.
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REFLECTING OUR LEGACY

Over the past 15 years, The Hans Foundation (THF) has
been a force of compassion, turning values of love and
unity into tangible change across India. Founded in
2009, THF began like a single spark, igniting partnerships
with local organizations to spread warmth through
impactful projects in healthcare, disability inclusion, and
water access. By 2014, that spark had grown into a
beacon, with 250 partnerships and 340 projects across
the country, crowned by the launch of “Uttarakhand
2020"—a bold, holistic program for rural transformation.

As THF entered its second decade, it expanded to new
frontiers, spotlighting mental health and inclusive
community living. When COVID-19 struck, THF's response
was swift, launching “Operation Namaste” to deliver
essentials and deploying Mobile Medical Units (MMUs)
as moving lifelines. Entering its second decade, THF
broadened its focus to mental health, forming a national

task force and launching the “Love You Zindagi” series.

Just like the metaphorical swan (Hans), THF, spread its
wings for healthcare initiatives to Mobile Therapy Buses,
Renal Care Centres, and Pediatric and child health
programs from 2022. With support from corporate and
government partners, THF is now fully dedicated to
uplifting India’s most vulnerable as it empowers
communities to thrive across India.
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» EMPOWERING
RURAL INDIA

,:/ ;g:;:;w Rural areas constitute a significant portion

= of India’s population thus making them an
integral part for India’s overall progress and
development. By empowering  rural
communities, we can aim to reduce poverty,
improve living standards, and bridge the
gap between urban and rural areas.

Empowering rural India fosters social
inclusion by reducing disparities in access
to resources and opportunities. The Hans
Foundation's rural development initiatives
aim at improving health, promoting
sustainable development and enhancing
environmental outcomes. A  strong,
empowered rural sector can create a more
balanced and prosperous nation, benefiting
both rural and urban populations.

L SHa R TIRRRIGE SR
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MOBILE MEDICAL UNITS (MMU)

Good public health is crucial for the
proper functioning of a society. For a
country like India, a robust healthcare
infrastructure contributes significantly to
the nation's promising economy.
However, stark disparity exists when it
comes to the availability and accessibility
of health facilities in the rural hinterlands
compared to urban areas.

To bridge this gap, healthcare delivery
models that provide last-mile
connectivity in the form of Mobile Medical
Units (MMUs) were initiated providing
holistic  wellness services to the
underprivileged and marginalized
communities. Offering primary treatment,
diagnostic tests and medication, these
MMUs reach the most remote areas in
rural India addressing the shortage of
specialized healthcare personnel and

improving health-seeking behaviors. ' ——
e -UP70LT0737
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Equipped with a multidisciplinary team of public health
and social impact professionals, the MMUs are operational
in 09 states of India with 373 of these units catering to 46
districts (28 aspirational districts), 247 blocks and more
than 8,735 villages.

Operational States

Assam, Meghalyq,
Nagaland, Himachal
Pradesh, Uttarakhand,
Punjab, Rajasthan,
Uttar Pradesh,
Jharkhand

Total MMUs Villages Reached
373 8,735

Disease Types Treated

25+

THF Annual Report 2023-24 | 12



HANS JAL DHARA

Water is an essential component for the survival of human beings. Its increasing demand has created tremendous
stress leading to water scarcity in most parts of the world. Sharing similar woes, many villages in Uttarakhand, struggle
with limited access to potable water due to state’s complex topography and fragile ecology. Factors like population
growth, climate change, and insufficient water infrastructure have worsened the situation in the state. As a result,
communities, particularly women, are forced to fetch water from distant sources, which affects their health, hygiene,
and overall quality of life.

To address this, The Hans Foundation launched the Jal Dhara initiative in 2019 across several villages in Pauri Garwhal,
Tehri Garwhal, Chamoli, Aimora, and Bageshwar districts of Uttarakhand. With an objective to ensure piped waters in
all its intervention areas the initiative focused on constructing and repairing water supply systems, ensuring funding,
and providing technical expertise. It also formed and trained Village Water and Sanitation Committees (VWSCs) to
maintain these systems.
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Since its inception, the program has
provided clean and safe drinking
water to all households in the targeted
|¥« L villages, reducing waterborne

diseases and improving public

l‘ . health. Additionally, spring
y o recharge measures have been
et implemented to

ensure a o

sustainable water
source, benefiting
the long-term well-being of
these communities.

Operational State

Total Villages

Beneficiaries

58,510

Uttarakhand ]95

Hans Jal Dhara focuses on constructing and repairing water supply systems in villages
of Uttarakhand to ensure piped waters in all its intervention areas

Since its inception, the initiative has'provided clean and safe drinking water to all
households in the targeted villages

Regular testing of basic water quality parameters:has helped in reducing waterborne
diseases and improving public health
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THE HANS FOUNDATION HOSPITALS

The Hans Foundation Hospitals began their journey in 2014 with the launch of The Hans Foundation Eye Care (THF EC),
focused on reducing preventable blindness and providing quality eye care to underserved populations in
Uttarakhand. Utilizing a hub-and-spoke model, the eye-care center acts as tertiary center in Haridwar and is
complemented by secondary hospitals and vision centers throughout the state. Inspired from its success, THF
expanded its healthcare initiatives in 2016 with The Hans Foundation General Hospital (THF GH), a first of its kind
multi-specialty hospital in Satpuli.
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Healthcare Beyond Boundaries

m Specialized Surgical Care now at THF General Hospital: THF General
Hospital at Satpuli now offers a specialized 50-bed surgical centre, providing
advanced care across multiple specialties. A skilled team of 60 professionals,
including 15 doctors, 25 nurses, and 10 technicians, delivers top-tier surgical
services through strong set of evidence-based protocols which is supported
by the framework of clinical governance and credentialing. Key specialties
include Orthopaedic Surgery, Gynaecology, Ophthalmology General Surgery,
and ENT.

m A visionary decade for THF Eye Care: Celebrating its 10-year milestone in
June 2024, THF Eye Care has now evolved into a 100-bed multi-specialty
facility, offering a full spectrum of medical services. While maintaining its core
focus on eye care, the hospital now provides additional specialties, including
Internal Medicine, ENT, General Surgery, Orthopaedics, Intensive Care,
Radiology, and Pathology. This expansion enables the hospital to meet the
broader healthcare needs of the community, granting underprivileged
patients access to world-class treatments across multiple disciplines under
one roof.

® New Dawn for Healthcare in Kotdwar: Inaugurated on the auspicious
occasion of Shri Bhole Ji Maharaj's birthday in July 2023, The Hans Foundation
Clinic in Kotdwar provides a full spectrum of healthcare services for the local
communities. Operational seven days a week, the clinic offers not only
medical consultations but also specialized counseling, rehabilitation, and
educational programs to support patients and their families holistically. For
cases requiring advanced medical intervention, The Hans Foundation Clinic
facilitates seamless referrals to THF GH, enhancing patient access to
intensive care services and improving healthcare delivery efficiency.

L S Yl

Patients in Intensive Care Units (ICU) at THF General
Hospital are provided with comprehensive care through
a team of qualified personnel

THF General Hospital now offers a specialized 50-bed
urgical centre, providing advanced care across multiple
specialties.
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» COMMUNITY CARE

Health is a key indicator of a nation’s well-being. With a
population of 1.45 billion, the health infrastructure in India is
overwhelmed by the increasing demand of providing quality
care to everyone. Major healthcare challenges stem from poor
infrastructure, insufficient facilities and equipment, and lack of
human resources or their effective utilization. The outbreak of the
recent pandemic showcased a glimpse of the gaps in our
healthcare systems. Moreover, while many in rural India lack
access to basic healthcare, others bear a heavy financial burden
from seeking quality medical care, which is often private and
expensive.

With a focus on improving India’s overall wellboeing, Community
Care can help reduce burden on hospitals and can provide
culturally-sensitive personalized care. Collaborating with various
governments, The Hans Foundation aims to strengthen the
public health infrastructure through providing operational
support for running Primary Health Centres, Community Health
Centers, as well as Sub-Centres and MMUs in some of the most
remote parts of the country. These health centres play a major
role in helping the government make healthcare accessible to
the underserved. Similarly, the Hans Renal Care Centres (HRCCs)
focuses on reducing financial burden on individuals by providing
them free or affordable dialysis care to patients suffering with
End Stage Renal Disease (ESRD).

THF aims to strengthen the public health infrastructure by providing
operational support to health centres in remotest parts of the country.

Community Care can help reduce burden on hospitals and can
provide culturally-sensitive personalised care
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PRIMARY HEALTHCARE IN VILLAGES

Sub Centres in Meghalaya

In 2021, The Hans Foundation partnered
with the Meghalaya government to
enhance and operate around 50 health
sub-centres, focusing on primary
healthcare and maternity services. The
foundation manages these centres,
deploying essential human
resources to strengthen rural

health infrastructure. Following
Ayushman Bharat guidelines,

the centres address
infrastructure  gaps, ensure
medicine availability, and
promote behavioral change. Aiming

to improve grassroots healthcare, this
collaboration demonstrates a
comprehensive care model, setting an
example for other states to follow and help
bridge resource limitations in Meghalaya.

Operational State Total Units

Meghalaya 37

Primary & Community Health Centres

Primary Health Centres (PHCs) and

Community Health Centres (CHCs) serve

as vital links between rural communities

and the healthcare system, offering both

basic and comprehensive

-, care.THF enhances

healthcare

services through

its 10 PHCs and

CHCs in Uttarakhand,

Nagaland, Rajasthan,

Assam, Jharkhand, and

Punjob by ensuring 24/7

doctor availability, fully operational

diagnostic labs, outreach camps, and
efficient drug supply chain management.

Operational States Total Units | Beneficiaries

Uttrakhand, Assam, 10 1,79,088
14 4

Nagaland, Rajasthan,
Jharkhand, Punjab
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HANS RENAL CARE CENTRES

End-Stage Renal Disease (ESRD) is the final stage of
Chronic Kidney Disease (CKD), where kidney function is
nearly lost. In India, 2.2 lakh new ESLD cases emerge
yearly, creating a demand for 3.4 crore dialysis
sessions, but with only 4,950 dialysis centres, mainly
private, less than half the demand is met. The high cost
of dialysis, about 22,000 per session, results in annual
expenses of 23-4 lakhs, placing a significant financial
burden on patients.

The Hans Renal Care Centres (HRCCs) address these
issues by offering free, accessible, and effective dialysis
services in Uttarakhand, Jharkhand, Himachal Pradesh,
Punjab, Uttar Pradesh, and Meghalaya. In partnership
with state governments, these centres provide free
dialysis treatment to patients in the respective states.
However, while operating as standalone models the
centres offer services at subsidised rates as charitable
entities. The initiative also focuses on recruiting and
training skilled staff and equipping centres with
necessary infrastructure. The program aims to deliver
quality dialysis to people in remote areas, reducing
out-of-pocket expenses and travel time, ultimately
improving their well-being.

Sy

M

T .
)
Partriiering with'dli erent state governments, the Hans Renal Care Centres (HRCCs)
provide free, accessible and effective dialysis services

Operational States

Uttarakhand, Jharkhand,
Punjab, Himachal
Pradesh, Uttar Pradesh,
Meghalaya

< ? Total Units
re W 30

New Patients Registered

556

Number of Dialysis Sessions
Conducted

46,223
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BRIGHT BEGINNINGS

Children hold immense emotional significance for
families and communities. Thus, providing them access
to quality healthcare is crucial for the right development
of their physical and mental abilities. The Hans
Foundation’s initiatives—Mobile Therapy Bus, Early
Intervention & Childhood Development Centres, and
Hans Paediatric Program—provide personalized
care for children, especially those with
disabilities. These programs offer early
healthcare, alleviating both the emotional and
financial burdens on families. The early
interventions through these initiatives fosters
inclusivity, enabling children with disabilities

to become active, valued members of society
and lead healthy, fulfilling lives.



EARLY INTERVENTION & CHILDHOOD DEVELOPMENT CENTRES

Early childhood, from conception to age eight, is a critical phase during »
children’s formative years. They are most vulnerable in their initial stages with |
the first 1000 days being crucial for brain growth. In India, about 45% of young
children are at risk of developing some sort of neurological disorder in the
absence of timely screening, detection, and intervention.

The Hans Foundation, in collaboration with AIIMS, New Delhi and Rajiv Gandhi
Maternity and Child Government Hospitals, Puducherry, has developed i
state-of-the-art facilities for early detection and intervention for children with
developmental delays and neurodevelopmental disorders like Autism,
Cerebral Palsy, ADHD, and specific learning disabilities. The center offers
tailored, multidisciplinary care to help each child reach their full potential
based on their capabilities. The goal of this initiative is to enable children to
become competent, socially-included members of society, ensuring they lead
a high-quality life. Among various services, the centre provides psychological
assessment and counselling, special education support, physiotherapy,
speech therapy, vision & hearing assessment, transfer of skills to parents,
occupational therapy and dietary counselling.

Puducherry

Operational State

Delhi, Puducherry

Total Beneficiaries

889

Holding Hands In Magical Years- An art centre dedicated to supporting the development of children with
neurodevelopment disorders and delays
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MOBILE THERAPY BUS

Drawing inspiration from MMU’'s doorstep delivery of healthcare services, the
Mobile Therapy Bus was launched in 2023 providing specialized care to individuals
that demand high support needs and disability-specific services. Working in
collaboration with the National Institute for the Empowerment of Persons with
Intellectual Disabilities (NIEPID) the program focuses on providing holistic services
ranging from early screening and identification of any form of disabilities to all

age groups.



Operating in Noida, Ghaziabad, Mumbai, Kolkata and Ajmer, these
30-seater buses are equipped with specialized chambers for
therapeutic interventions, advanced assessment tools, and trained
professionals. Believing in ‘The Earlier, The Better’ approach the buses
provide comprehensive care and rehabilitation services. The program
also educates parents, caregivers, and communities on working with
all kinds of disabilities by raising awareness and changing narratives,
in and around disability. It also trains local health workers to identify
developmental disorders early and refer families to the mobile unit for

further assistance.

Operational Cities Total Units

Noida, Ghaziabad,
Mumbai, Kolkata,

Kolkata

The program educates communities on working
with all kinds of disabilities by raising awareness

and changing narratives, in and around disability.

Training to local health workers is also imparted to identify

developmental disorders early and refer families to the
mobile medica units for further assistance.

Speech therapy sessions helps individuals
with disabilities helping unlock their true
potential.



HANS PAEDIATRIC PROGRAM

Healthy children are the foundation of a
thriving community and the promise of a
better future. Early interventions—such as
routine check-ups, preventive care, and
specialized treatments—are crucial for
fostering the physical, mental, and
emotional  well-being of  children.
Paediatric care, focusing on infants,
children, and adolescents, plays a key
role in diagnosing and addressing their
unique health needs.

The Hans Paediatric Program, an
umbrella initiative by The Hans
Foundation, provides quality healthcare
to children for marginalized communities
across India. The program aims to reduce
child mortality and morbidity through
early detection, management, and
treatment of critical conditions. It takes a
family-centred  approach, involving
parents and caregivers in the healthcare
process by offering education, guidance
and other support in child health.
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Through partnerships with reputed hospitals, The Hans Paediatric Program, provides
medical and monetary assistance to the families of the underprivileged ensuring that
the children receive the right care they need for a healthier future

With an objective to stimulate hope, the program
provides medical and monetary assistance to the
families of the underprivileged thereby alleviating their
financial burden and ensuring that the children receive
the right care they need for a healthier future. Through
partnerships with reputed hospitals, the program offers
support for children with congenital heart defects (Little
Hearts Program), congenital hearing loss (Cochlear
Implants Program), and assists in providing Neonatal
Intensive Care Unit (NICU), Paediatric Intensive Care
Unit (PICU), cancer treatment, bone marrow
transplantation and epilepsy treatment.
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. Q Operational Cities

Ludhiana Faridabad

A ( ‘ Delhi
Gurgaon ‘
Palwal ‘s Y/ L d Kanpur Guwahati
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Ahmedabad Lv o

Hawrah

Surgeries
1'"""6 Conducted

Hyderabad
Bangalore

1'359

Chennai

Little Hearts Cochlear Implant
Program Program

Coimbatore
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Schools are the cornerstone for children’s physical and emotional

> EN LIGHTEN ED development. They serve as essential environments for learning,
socialization, and emotional growth. Thus, inclusivity is an essential part of

M I N DS school environments where every child must feel valued and supported

thereby fostering their self-esteem and motivation. Additionally, prioritizing
mental and physical health enables full participation in learning, leading to
better attendance and academic performance.

Recognizing this, The Hans Foundation’s Project Unnati and Hans Wellness
Centre provide resources to create equitable learning environments
supported by quality healthcare, ultimately empowering children to reach
their full potential.
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PROJECT UNNATI

THF strongly believes in promoting diversity and acceptance of
individual differences. Nurturing the same ideq, Project Unnati was
initiated with an aim to help schools develop ecosystems where all
students including Children with Disabilities (CwD) can be
provided an inclusive platform for learning. The program aids in
bringing structural changes in the education system by reshaping
schools, classroom settings, and other activities so that students
can learn and participate collectively.

Under the project, THF works with partner schools to help in
improving their inclusive quotient and enhancing their knowledge
about the potential abilities of Persons with Disabilities (PwD). This
is done through the physical auditing of the schools to identify the
lack of accessibilities for CwDs. A resource centre, equipped with
accessible teaching and learning materials for children with
disabilities, is developed in partner schools. These resource rooms
are managed by special educators, who provide support to the
children to overcome any learning difficulties and also assist
schools in sustaining inclusion.

The initiative also imparts training to teachers in inclusive
frameworks like Differentiated Instruction (DI) and Universal Design
for Learning (UDL). These frameworks help tailor lesson plans to
diverse learners’ needs, including CwDs. Moreover, the program
also sensitizes the school staff for fostering inclusion in sports,
extracurricular activities and for strengthening
socialization/friendship/relationships.

Under Project Unnati, THF works with partner schools to help in improving
their inclusive quotient and enhancing their knowledge about the
potential abilities of Persons with Disabilities (PwD)

Operational State

Delhi

Total Students
30
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HANS WELLNESS CENTRES FOR SCHOOLS

The Hans Foundation initiated Hans Wellness Centres
(HWCs) initiative in 2022-23 with an objective of
improvement in the physical, mental, and social
well-being of school-age children which can help
them lead a healthy life. Partnering with low-income
private, NGO-managed and aided schools, the HWCs
provides primary healthcare by pairing the
interventions of diagnosis, treatment and prevention

related to the physical and mental health concerns of

The Hans Wellness Centres for Schools provides primary healthcare to school-age the children.
children by pairing the interventions of diagnosis, treatment and prevention related
to the physical and mental health concerns of the students.

Operating through a team of qualified doctors,
psychologists, nurses and multi-tasking workers,
these centres conduct regular health check-ups,
screening and tests to assess any early physical or
mental health concern. In case of identification of any
diseases, disabilities and deficiencies, the team
presents the student to the doctor for OPD treatment

Operational States or refer to higher care depending on the conditions.
Delhi, Haryana, Meanwhile, mental healthcare services include basic
JttarrFracesh assessment, counselling, life skill session, and limited

Total Beneficiaries psychiatric evaluations. Apart from providing medical

16,588 interventions, the centres promote health-seeking

behaviour among children through special
engagement activities and health awareness
sessions.
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» FOREST FIRE AND
MITIGATION PROGRAM

Forest fires, also known as wildfires, are considered as one of most
harmful disasters due to their widespread environmental and
ecological impacts. With forest cover of nearly 68%, prevention of
wildfires is of utmost importance in states like Uttarakhand.

Studies have indicated that 9 out of 10 forest fires are § o~ e A ] A e
. . The Forest Fire.Prevention and ‘Mitigation Program aims to mitigate
anthropogemc, ThUS, underSthdlng the need to educate and fire risks through a multi-faceted approach that includes preventive

- . . . , measures, community engagement, and rapid response.
prepdre communities agounst this man-made disaster, THF's

Forest Fire Prevention and Mitigation Program aims to mitigate
fire risks through a multi-faceted approach that includes
preventive measures, community engagement, and rapid
response. Lo

Working in collaboration with the Forest Department, the
program’s sustainability is ensured through involvement of
communities and training of local volunteers thereby fostering a
sense of ownership among residents. The program also engages
in reforestation efforts to rehabilitate areas damaged by fires,
promoting long-term ecological restoration. Through these
efforts the initiative ensures that the communities are
well-prepared to handle fire outbreaks before they intensify,
which plays a critical role in preserving both biodiversity and local
ecosystems. Ever since its inception, the program has resulted in

a 53.33% decrease in forest fire incidents in the targeted regions

of Uttarakhand. The initiative ensures that the communities are well-prepared to
handle fire outbreaks before they intensify, which plays a critical role
in preserving both biodiversity and local ecosystems.
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UTTARAKHAND MAP

3,601
Meetings with | 122 | J
villagers/firefighters J O— F§ 50,135

conducted Beneficiaries

Pauri Villages
Garhwal Covered

@ —9 531
135

3,130

Firefighters
selected

Awareness
Activities
Conducted Tehri CELERNE]S
Garhwal
—O

O_

Uttarakhand

417 Operational States
Village action O,
plans prepared
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EXPANDING
HORIZONS

Education is considered one of the key indicators of a
nation’s economic development. However, many in India
are deprived of this basic right due to financial
constraints or lower socioeconomic status. With a
purpose of bridging the educational gaps, THF's Hans
Nayi Disha and Hans Learning Centres initiatives provide
quality learning opportunities to the children belonging to
marginalized communities. These programs aim to
enhance academic performance through remedial
classes, improve foundational skills in core subjects, and
foster an inclusive learning environment. By addressing
the educational needs of marginalized communities, THF
empowers children to pursue better futures and
contribute meaningfully to society.




HANS LEARNING CENTRES

The Hans Learning Centres (HLC) was launched in 2023 in Alwar

district, Rajasthan, with an objective of providing remedial =
education to children belongin to marginalized and % N Ty :

o ) g 9 9 ) The Hans Learning -esfocusonimprovié&dﬁm@ ol
underprivileged backgrounds in six centres of Thanagazi and performance in Mathematics, Science, and English of students

q . . from grades 6 to 12.
Narayanpur blocks. These centres focus on improving academic

performance in Mathematics, Science, and English of students
from grades 6 to 12.

A dedicated team of 18 teachers works across the centres,
benefiting more than 350 students. The project addresses
educational challenges in a region marked by low literacy rates,
poor infrastructure, and socio-economic hardships. It aims to
uplift students through targeted learning, especially those
engaged in seasonal labor who often lag academically.

Significant achievements include the exceptional performance of
39 out of 53 students appearing in their class 10th board exams
and two 8th graders who have qualified for the National
Means-cum-Merit Scholarship Scheme (NMMSS). In addition to
academics, the centres offer holistic development through sports,
cultural activities, and career guidance.

Operational State

Rajasthan

-!I-’-' 1 5
The project addresses educdtional challengesiin a region marked
by low literacy rates, poor infrastructure, and socio-economic
hardships.




HANS NAYI DISHA

The Hans Nayi Disha initiative is aimed at  In addition to academics, the initiative also provides mid-day meals
educating children from slums or to children and emphasizes extracurricular activities like art, craft,
underprivileged backgrounds. Based in  physical education, and field trips to enhance overall student
Gurgaon, Haryana, the school under the  development. Regular health check-up camps are also conducted
initiative  provides basic but quality under the supervision of doctors who ensure that students receive
education which helps them transition into  routine medical assessments and guidance on hygiene.

regular schools. Their curriculum covers

English, Hindi, Mathematics, Computer Equipped with an experienced team of educators and caregivers,
Science, and Environmental  Studies, focus is made on the holistic development of children, ensuring their
allowing them flexible age-to-class  physical, emotional, and cognitive growth. By fostering a supportive,
placements based on each child’'s inclusive environment, the staff helps children discover their talents
capabilities. Supported by highly competent  through diverse programs in arts and life skills, encouraging them to
staff, the teachers engage with parents to  reach their full potential.

support students’ academic progress.

Operational State

FI “‘\'\ "'

a5 ¥ Lo
V.g-’ \.}ﬂ fwm

Haryana

g (o
.

Supported by a highly competent staff, the Hans Nayi Disha initiative aims to educate children from
slums or underprivileged backgrounds by providing them basic but quality education which helps them
transition into regular schools.
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THF- SEWA BHARTI SEWA DHAM VIDYA MANDIR SCHOOL PROJECT

Partnering with the charitable organization, Sewa Bharti, ‘THF- Sewa Bharti Sewa
Dham Vidya Mandir School Project’, was initiated in 2023 with an objective to
enhance the education, health, and sporting skills of 325 students in grades 6-12.
Aligned with Sustainable Development Goals 2, 4, and 8, the project provides
academic, nutritional, and extracurricular support to promote quality education,
better health, and employability. While Sewa Dham Vidya Mandir School manages
daily operations and facilities, THF funds the initiative, providing subject-specific
specidalists, professional sports coaches, and instructors in yoga, art, and performing
arts and scholarship support to avail job oriented coaching classes. The joint
collaboration fosters an inclusive environment that encourages students to excel
academically and personally, equipping them with skills and experiences for a
brighter future.

THF - SEWA BHARTI BALWADI PROJECT

The Hans Foundation (THF) and Sewa Bharti's Balwadi initiative focuses on
enhancing early childhood education for 250 children aged 3-6 in
socio-economically marginalized communities. This project aims to upgrade ten
Balwadis with digital learning tools, aligning with Sustainable Development Goals 4 - A -
and 8 to ensure inclusive, equitable education and promote sustainable economic q

growth. Each Balwadi will be equipped with smart learning equipment, student kits,
and a well-trained teaching team. THF manages resources, training, and "4
monitoring, while Sewa Bharti provides physical space, community mobilization,

and administrative support. Collaborative engagement with parents and quarterly
reviews further strengthen the program, focusing on quality, accessible education
that prepares children for formal schooling.
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> LIV E LI H 0 0 D THF's livelihood programs aim to empower underserved communities
by creating sustainable economic opportunities. Through its

DEVELOPMENT initiatives, THF provides skill development, vocational training, and
entrepreneurial support to marginalized groups, including women,

youth, and returning migrants. These programs focus on enhancing

income generation through self-employment, technical assistance,

and access to financial services. By integrating health and social

support, THF's livelihood efforts not only improve economic
independence but also contribute to the holistic well-being of its

beneficiaries.

Fa il L [ e MY
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HANS UDHYAMITA MISSION

Committed to its cause of inclusive and sustainable
development, THF launched the Hans Udhyamita Mission with
an objective of fostering entrepreneurship and livelihood
opportunities. Targeted particularly for the upliftment of
marginalized communities in India, the initiative focuses on
empowering individuals through skill development, financial
literacy, and creating sustainable means of livelihood. The goal

is to provide people, especially in rural areas, with the tools and =Tp?9é!é .5 ietfarly fért tifetmof rhergin ¢ WW
L. i . . India, Hans' Udhqulto Mission focuses on enipowering |nd|V|duols
trolnlng needed to establish small businesses or engage In through skill development, financial literacy, and creating sustainable

q q . q 9 means of livelihood
local enterprises that can improve their economic standing.

Working with the government of Uttarrakhand, the program
strategy includes offering advisory services, technical
assistance, and personalized business plans developed with
domain experts. The beneficiaries include mostly in-migrants
of the state along with participants registered under the
Mukhyamantri Swarojgar Yojana whose livelihood was UTTARAKHAND
affected due to COVID-19. To ensure success, the project
connects entrepreneurs with financial institutions and
organizes loan fairs for easier access to credit.

Additionally, training, mentoring, and networking services help Operational State
entrepreneurs set up businesses, identify market opportunities, Uttarakhand
and develop soft skills. The program is implemented with MSME
support and banking institutions for effective loan disbursal.
The mission supports various sectors like agriculture, 137
handicrafts, and small-scale industries.

Enterprises Supported
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HANS GAUSHALA

Focusing on the wellbeing of animals, THF through its Hans Gaushala
Program aims to create sustainable systems for the maintenance and
overall health of the cattle, particularly cows. The program is designed to
provide care and shelter to abandoned, sick, and elderly cows and
integrates related aspects of it such as organic farming, production of bio -
fertilizers, and cow-based products like dairy and manure. The Hans Gaushala program is designed to provide care
and shelter to abandoned, sick, and elderly cows while

aiming to create sustainable systems for the maintenance
and overall health of the cattle

Employing a team of 21 individuals, the initiative conducts veterinary health
camps across Delhi and its NCR regions, where injured animals are treated
and free medicines are distributed to cattle owners, which aids in timely
recovery of the animals. The Hans Gaushala features two shelters—one for
healthy cows and another for sick or recovering animals. Regular health
check-ups and vaccination drives are conducted at these shelters which
helps in prevention of spreading of any diseases within animals. The
program also provides rescue and ambulance services to transport injured
animals to the Gaushala or referral hospitals. During their recovery or care
the cattle receive a balanced diet for better health and productivity,
including concentrates and supplements.

Regular health camps are conducted at the Gaushala
where injured animals are treated and free medicines
. . . are distributed to cattle owners.

The Gaushala also provides occasional awareness campaigns on goat
farming and disease control, along with anti-rabies vaccination drives.
Furthermore, the cow waste generated at these shelters also provide
natural fertilizer which helps in ensuring the cultivation of safe,

chemical-free vegetables.

Operational State Animals Treated

Delhi 1988
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PARTNERSHIP FOR IMPACT

Change is the only constant in life. In its remarkable transformative journey, THF has evolved from primarily providing
grants to actively implementing its own projects, indicating the dynamic adaptability of the organisation. Aiming to
further expand its reach, THF is now forming strategic partnerships with corporate organizations, leveraging
Corporate Social Responsibility (CSR) initiatives to implement impactful programs. By collaborating with a diverse
array of corporations, THF enhances its ability to deliver sustainable development programs that address critical
social challenges. These partnerships can reflect our focus on scalability and sustainability in development, fostering
mutual benefits for both corporate entities and the communities.




TITAN KANYA+

The Titan Kanya+ program is a collaborative effort  “T | T /\ N
of THF and Titan Company under its CSR initiative. COMPANY
Launched in 2022, the project aims to empower

girls from marginalized communities by supporting their education
in four Government Girls Inter Colleges (GGICs) of Udham Singh
Nagar district in Uttarakhand. Targeting over 4,300 girls from
disadvantaged backgrounds—many of whom are first-generation
learners—the project seeks to address issues like early marriage,
domestic labor, high dropout rates, and gender inequality.

Key components of the project include academic support, life skills
education, career guidance, and stakeholder engagement.
Academic support is provided through personalised tutoring,
remedial programs, and the integration of technology to enhance
learning. Life skills training, endorsed by the WHO, aims to equip girls
with critical skills for decision-making, self-awareness, and stress
management. Career guidance helps students explore educational
and career opportunities, aligning with their skills and interests.

Additionally, the program actively engages parents, teachers, and
communities to foster a supportive learning environment. A unique
aspect of the initiative is the Titan Kanya+ Educational Endowment,
which provides financial assistance for higher education, covering
tuition, books, and other expenses to empower young women for
future success. Continuous monitoring and evaluation ensure the
program's effectiveness and long-term impact.

A collaboratiVeleffort of THE and Titan Companty, Titdh/Kanya+,

aims to empower girls from marginalized communities by
supporting their education in four Government Girls Inter Colleges
(6GICs) of udham Singh Nagar district in Uttarakhand.

Operational State

Uttarakhand




_ I3 HDFG BANK.
HHH-CERA PARWAFITA{I{

A step towards sustainable progress

The handloom sector is a significant source of employment after
agriculture and supports over 16 million weavers across India. While
it contributes 11% of total textile production the sector faces
challenges like low productivity and competition from power looms.
However, an increasing demand for eco-friendly, handmade
products has brought renewed attention to handlooms, both
nationally and internationally.

The Himadri Hans Handlooms - Capacity Enhancement of Rural
Artisans (HHH-CERA) aims to empower rural artisans particularly in
Himachal Pradesh’s Kullu and Mandi districts which are known for

their handloom tradition. A joint collaboration of the HDFC Bank &
i o M distrite of Himoahal bradoeh by formme THF, the initiative aims to uplift the artisans by forming Self Help
2?(';Z‘i'tpdi\r/‘;fop;rgggtf’;ffé‘rr‘g;(;‘;‘mgcjghhoonndcﬁggf techniques, Groups (SHGs) and providing training in various handloom

techniques, product development, and modern loom handling. The
project also plans to introduce 148 modern looms, 70 sewing
machines and solar lighting systems to improve production
efficiency.

Operational State

Hgmgggﬁl Moreover, HHH-CERA focuses on both technical as well as marketing

training of the beneficiaries. Under this initiative, artisans learn how
to use modern CAD systems for designing and developing value
chains for marketing. A strong emphasis is placed on market
linkages, with artisans participating in exhibitions and online sales
and establishing a strong customer base which will help long-term
growth and commercialization of handloom products in Kullu and
Mandi.
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ROADIS

In 2022, The Hans Foundation, in collaboration with ROADIS, jointly launched an initiative to provide essential
healthcare services through MMUs in four blocks of Varanasi. Serving around 80 villages in these blocks, THF's four
Mobile Medical Units (MMUs) provided essential healthcare services in rural areas with limited medical access.
Supported by the Uttar Pradesh government and health authorities, the initiative aims to reduce healthcare expenses
and improve community well-being by offering doorstep services, including over 30 pathological tests, facilitated by
qualified MBBS doctors and paramedics.

The program also includes health awareness sessions, reaching over 6,000 beneficiaries, and a specialized Menstrual
Health Management program for adolescent girls in these villages. Focusing on menstrual hygiene and care the
health workers under the program conduct regular meetings and provide sanitary kits to the girls.

Moreover, specialized health camps addressing orthopedic and gynecological issues are also organized catering to
the specific needs of the communities. In addition, eye check-up camps are also held in different villages, providing
free eyeglasses to the beneficiaries. Meanwhile the initiative also aims to improve awareness by conducting health
education through Nukkad Natak (street plays) promoting hygiene, disease prevention, and eye care awareness.

Operational City

Varanasi

Villages Reached
80

Serving nearly 80 villages of Varanasi, THF’s four MMUs, in collaboration with ROADIS,
provide essential healthcare services in rural areas with limited medical access
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FIGURES IN %, CRORE

Year wise comparision of self implementation and NGO Funding

FIGURES IN %, CRORE

Thematic Area wise trend of spending during
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